 Faculty Senate Meeting
December 15, 2016
· Quorum called at 16:05
· In Attendance 
· Gayane Barseghyan
· Mane Beglaryan
· David Davidian
· Tsovinar Harutyunyan
· Aram Keryan 
· Arthur Khalatyan
· Irshat Madyarov
· Hayk Mamajanyan
· Agassy Manoukian
· Jenny Patuyan
· Elham Shayegh
· Excused/Absent:
· Gagik Gabrielyan
· Karen Sarkavagyan
· Arto Vaun
· Absent
· Louisa Harutyunyan
· Natella Mirzoyan 
· Vahram Ter-Matevosyan
· Approval of the agenda
· Unanimous approval
· Approval of the minutes from November 17, 2016
· Unanimous approval
· Reports from Committees:
· Curriculum Committee 
· Writing an email, CRC chair Aram Hajian reported the approval and addition of 55 new courses to the AUA curriculum. 
· Ethics & Grievance Committee 
· No current cases.
· Student Learning Committee by Arthur Khalatyan 
· Has formed a focus group on student learning in university and at home; will report the results in the next meeting. 
· Committee on implementing recruitment and retention faculty packages by Irshat Madyarov
· The committee has been working on recommendations for issues including faculty relocation allowance, salaries, and housing. The three groups are working to create a draft proposal before January when the next year’s budget is approved: 
1. Finances: Having inquired the HR department about the faculty health insurance, they learnt that the faculty members can use different health care providers recognized by the university (or their own personal insurance), pay the expenses, and then go through the payment procedure with the HR department. 
2. Faculty and family support: 
· Has been creating a list of various places in the city for the new faculty (name of offices, hospitals, academic and nonacademic places to visit in country).
· Will interview the faculty members about their experience and what is missing in their academic and life experience. 
· To start a free-of-charge Armenian language course for international faculty and their family members.
3. Professional development: To propose longer contracts (3 years after the initial 1-year contract) and more diverse contracts.
· Discussion on the topic of salary and benefit raise in the General Assembly meeting (GA: discussion of the definitions and full time faculty salary (a) and benefits (b) ended with an informal voting with 10 in favor of the increase of both a&b and 2 in favor of a). FS: discussion on the same topic ended in 5 in favour of both a&b and 4 abstention. (Yes: 5 No: 0 Abstain: 4).
· The future discussions should include the benefits of adjunct and part-time faculty members (law schools for instance mainly attract local adjunct faculty).
· A list of items will be sent out for FS electronic voting. 
· Extension Committee by Tsovinar Harutyunyan: 
· The committee is in charge of the process of studying, observing and approving the new course proposals for the non-academic extension courses. 
1. Discussion on the possibility of extending the committee to include expert members from academic programs (e.g. Business and English) to comment on the content and eligibility of courses.
· How? (1) By reaching out to the department chairs. (2) FS members suggest members from the list of faculty. (3) By forming temporary ad-hoc committees to look at each application. 
· The role of each Extension committee member might need to be revisited and redefined.   
2. Discussion on the market demands for the courses could be added to the course submission process as course proposal or rationale.  
· Executive Committee met two weeks ago.  
· Faculty evaluation process: 
1. The old (current) model’s language is inconsistent
2. The work-group to be decided
3. To talk with Shari and the Provost
· Based on the conversation with Shari on Dec. 7, the form alone can be tweaked without the full review process (HR, Deans, Chairs) - the policy changes have to go to through the review (it refers to Deans and provision of assessment/feedback)
· If we want to go simpler this time around: we could only change forms and move them online. 
· If policy says that deans are required to provide assessment, this may backfire at the end of the year with faculty without renewed contracts. 
· Discuss how to find a balance bw simple short-term solution and the comprehensive analysis of the work group in spring term. 
· Based on conversation with the provost: same form for PT and FT - online form and submission - self-report only/no feedback for now.
· Committee on Teaching and Research Awards:
· The connection between the committee and FS is unclear. 
· Who should decide on the composition of the committee? Right now FS doesn;t have such power. 
· At the present time, the admins prefer the committee to function independently like Curriculum Committee (CRC). However, the connection to FS makes the committee more vibrant and prevents its isolation and separation. Likewise, the addition of this committee to FS makes the senate stronger. 
· As a part of the FS empowerment, we will be introducing the expansion  of this committee and addition to the FS. 
· FS members voted on the separation of the research grant and faculty-and-staff grant (which is a work-group) (Yes: 7 No: 0 Abstain: 2).
· 3 Policies from IRO: Add/drop/graduation/military deferment
· The documents will be sent via email for electronic voting. 
· Meeting ended at 17:40. 
Minutes taken by Elham Shayegh.  
